


UKRAINE
IMPLEMENTATION OF NEWBORN 

HEARING SCREENING IN 4

CLINICS&PROFESSIONAL PARENTS 

COUNSELING VIA HOTLINE

PARTNER INSTITUTIONS

LEHNHARDT FOUNDATION & MEDICAL HEARING REHABILITATION CENTER AURORA

GREATEST SUCCESSES
  DUE TO THE GRANTED BUDGET INCREASE WE HAVE BEEN ABLE TO 
PURCHASE AND DELIVER MEDICINE AND HOSPITAL SUPPLIES (VALUE > € 
130.000) IN CLOSE COOPERATION WITH PHARMACIES IN GERMANY AND 
AUSTRIA.

  WE ESTABLISH DIFFERENT DELIVERY CHANNELS VIA POLAND AND 
SLOVAKIA TO KIEW

 IN VIEW OF THE WAR SITUATION THE HOTLINE PROJECT ITSELF HAS 
BEEN DELAYED, BUT HAVING CONTINUOUS ONLINE-COMMUNICATION 
WITH VIDEO KEPT THE  TEAM HIGHLY MOTIVATED

OTHER .. LEARN
  A HIGH LEVEL OF FLEXIBILITY IS NEEDED TO EXPAND/MODIFY SUCH A 
PROJECT AND ADJUST IT TO THE CHANGING NEEDS

 UNFORTUNATELY THIS SOMETIMES GETS  LIMITED BY LOCAL 
BUREAUCRACY, ALSO IN GERMANY

  HAVE A GOOD COMMAND OF THE LOCAL LANGUAGE AND ADAPT TO THE 
LOCAL MENTALITY

BIGGEST CHALLENGES
  OUR TEAM MEMBERS IN THE UKRAINE ARE MENTALLY STRONGLY 
AFFECTED BY THE WAR AND THEY ARE SCARED

  PURCHASE OF MEDICINE AND TRANSPORT IS A MAJOR LOGISTIC 
CHALLENGE AND GETS MORE AND MORE EXPENSIVE

SPECIAL TOOL/METHOD
  WE WERE ACTIVELY LOOKING FOR AND FOUND ADDITIONAL PARTNERS 
TO SUPPORT OUR EFFORTS IN GERMANY AND IN THE UKRAINE

SPECIAL MESSAGE
  CONTINUE TO SUPPORT YOUR PROJECT ALSO IF NEEDS/GOALS ARE 
CHANGING, WORK ON PROJECT MODIFICATIONS AND FINALLY
KEEP THE TEAM HIGHLY MOTIVATED
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